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VI Semester B.Com. Examination, September/October 2022
(CBCS) (Freshers + Repeaters — 2017-18 and Onwards)
COMMERCE
Accounting and Finance
6.5 : Elective Paper - lll - Performance Management
Time : 3 Hours Max. Marks : 70

Instruction : Answer should be written in English or in Kannada.

SECTION - A

~ 1. Answer any 5 questions. Each question carries 2 marks. (5%x2=10)
a) What is Life Cycle Costing ?
b) What is Margin of safety ?
c) What is Budgeting ?
d) What do you mean by Debt Equity Ratio ?
e) What is Management Report ?
f) What do you mean by Performance Appraisal ?
)

g) State any four sources of Management information.
SECTION - B
Answer any 3 questions. Each question carries 6 marks. (3x6=18)
. .. 2. Differentiate between Traditional Costing and Activity Based Costing.

3. From the following information calculate.
a) Profit volume ratio
b) Fixed costs
c) Sales volume to earn a profit of ¥ 40,000
Sales X 1,00,000
Profit ¥ 10,000
Variable cost 70%.
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4. The standard quantity required to manufacture one unit of product X is 10 kg
and the standard price per kg of material is 5/-. The cost accounting records
however reveals that 11500 kgs of material costing ¥ 2,76,000 were used to
manufacture 1000 units of product X. Calculate MCV, MPV and MUV.

5. Prepare a Flexible budget for the production at 80% (8000 units ) on the basis
of the following information :
Production at 50 % capacity 5000 units
Raw materials ¥ 80 per unit
Direct labour ¥ 50 per unit
Direct expenses X 20 per unit
Factory expenses ¥ 50,000 (50% fixed)
Administration expenses ¥ 30,000 (40% variable).

6. From the following information calculate cost driver rates :
a) Volume related cost ¥ 1,10,000
b) Purchase related cost ¥ 1,20,000
c) Set-up related cost ¥ 2,10,000
d) Relating to handling of orders ¥ 45,000
e) Shipment charges ¥ 50,000
f) Relating to quality inspection ¥ 1,40,000
Cost allocation basis are :
i) No. of Machine hour 22000
if) No. of Purchase orders 1200
iii) No. of setups 50,000
iv) No. of times materials handled 900
v) No. of times quality inspected 700
vi) No. of shipments 250.
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SECTION -C
Answer any 3 questions. Each question carries 14 marks. (3x14=42)

7. Explain the process of Performance Management Information System.

8. Price structure of a company is given below :

Material 60
Labour %20
Variable Overhead 20
Fixed cost T 50
Profit 50
Selling price per unit %200

The above data is based on manufacturing of 1,00,000 cycles. Due to stiff
competition, the company wants to reduce the selling price but wants to keep
the same amount of profit, how many cycles the company should sel|, to get
the same amount of profit :

a) If selling price is reduced by 10%
b) If selling price is reduced by 20%.
9. A company is expected to have cash in hand on 01-04-2021 and it requires

you to prepare a cash budget for 3 months April to June 2021. The following
information is supplied to you.

Months Sales Purchases Wages Manufacturing Expenses
February 70,000 40,000 8,000 6,000
March 80,000 50,000 8,000 7,000
April 92,000 52,000 9,000 7,000
May 10,000 60,000 10,000 8,000
June 1,20,000 55,000 12,000 9,000

Other information :

1) Period of credit allowed by supplier is 2 months.

2) 25 % of sales is for cash and period of credit allowed to customer for credit
sales is 1 month.

3) Delay in payment of wages and expenses one month.
4) Income Tax of ¥ 25,000 is to be paid in June 2021.
5) Opening balance on 1% April is T 25,000.
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10. The standard cost of a certain chemical mixture is :
40% Material A at T 400 per ton
60% Material B at ¥ 600 per ton
A Standard loss of 10% is expected in production. Actual cost of material used is :
90 tons of Material A at a cost of ¥ 360 per ton
110 tons of Material B at a cost of ¥ 680 per ton
Actual output is 182 tons
Calculate MCV, MPV, MUV, MMV and MYV.

11. A manufacturing company has the production capacity of 20000 units p.a. The
expenses for production of 10000 (50%) units for a period are furnished below :

Particulars Per unit (%)
Materials 40
Wages 20
Manufacturing expenses (40% fixed) 10
Administration expenses (All fixed) 5
Selling and Distribution expenses (60% fixed) g
Total cost 80
Profit 20
Selling price 100

Prepare a Flexible budget for 60%,70% and 90% levels of activity. It is expected
that the present unit selling price will remain constant up to 60% activity beyond
which a 5% deduction is contemplated up to 90% activity level.
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1. CIRPYmTTR W0 FHI RO wUZdR. B3 B3 QTR 03N, (5x2=10)

a) eI 238, 3, OTIER ?

b) i T30S EHOTIVTWD DOTWTETD ?

C) e HOTWTe ?

d) Bz 2de Seodnesmmy Ben &g FRON0 ?

e) ADF T WOQ 0TTEID ?

f) T20DF3=03 DR womdedd ?

g) ATFTD TS0l CIRTYTE T, FSRONTR 1.

QI -
CINT TR St T, NN «uZor. B8 BT T SOFND. (3x6=18)
2. A0T,To0T BuPoR, [BY O[T SR0T BeEToT, IRIDT BIANTRY, S9R.

3. NI WS oT Semos
a) YT TBRE BT
b) 2336 mi
c) T40,000 oy NYRE0 =To3
=ooe3 T 1,00,000
<oe3 ¥ 10,000
WIS ﬁai 70%.
4. o033 X B 2000 PL3TD[Y SCARORLD 35T T Tanes 10 522 3D T8
23 MR T,=NeSE B3S 5/- 8N, swene,, 1000 30 3y X S0dR0Ie
X 2,76,000 ¥z 11500 22 TRNTIR WIHCINT 20T B3, T3, oSN
WETONIRTOTS.
DORAR), DOXE TWIB) Q0CI0N @6;@5.
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5. B FINT T&I0D STRTE Boed MBI BRODZRT welts® &3 80% (8000
Fe3znsd) SesRd ¢
50% o0, F 5000 $eBNYY, evzTS
33, IR T8 el 11T 80
36T T2 3,8 03 R T 50
e Beed B,8 cdedes {1 T 20
F2200F s WP X 50,000 (50% 3,0)
SR Fe3ied X 30,000 (40% [eoodee).

6. FINT T&WINV0T [, WOT TONFRY, FORLBOWD
a) TOWPed owens 33X 1,10,000
b) 206ed FowonE Fe3 X 1,20,000
c) m%wé RowoRe #5t§,X 2,10,000
d) STBNI) ITF LI FowoHAT X 45,000
e) wnm ZHoonsd I 50,000
f) Moesou @ ©odewdnt BowodaT X 1,40,000
aﬁz‘g‘d B0WT ST :
i) o083 nowdne Boss, 22000
ii) 00D sTeBNG xoaj; 1200
iii) mTIne Koas, 50,000
V) Q3Fam IRONY Koss, 900
V) [OSeDAT Moeasdes T o3, 700
vi) e Koss, 250.
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8. FoTa0oD I8 sza?o:b:% SR VeEINT.

TN,

3RO

LTI T ﬁas:ﬁ%
49 S,

OptA)

T8 03T wevets WIS
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%60
320
%20
T 50
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(3x14=42)

20eDT W& 1,00,000 38,1 wsaﬁﬁabsﬂg{ STIORT. TOR :o;zis-'o@oomh FOTIO30
BRTUT WSODNTY, FRF INRELO WD, BBT ©Te T,BREOT CRPII
SUPRERY LD LODROTT3, FOTICI DT, 237, NS, W03 WRTWUIER, &t T,WRT

mz;w;% WD :

a) WRTLT LIS, 10% TR, 3R TRRTT
b) SRToLT 3SR 20% TR, FRE WRARTT.

9. Fomo3x0 01-04-2021 Tod amwa& TROTD aaeio;wci TBY D, T Q0T WRT
2021 T[T ey 3 Song INTO wedst &c:éa‘@zbw eﬂﬁa‘sad. 83 NS maoaom%
NN ITWTLD SRBSNBE.

EleTa s RIRTIENGD

W, WO 70,000
oI 80,000
D&, 92,000
e 10,000
RRTF 1,20,000
I ITn&e :

1) ZTTTIRITITOOT 5RVWSTT FOT 5T 2 Sonsbnsd.

0N

40,000
50,000
52,000
60,000
55,000

D3

8,000
8,000
9,000
10,000
12,000

VSO TN [N
< 23

6,000
7,000
7,000
8,000
9,000

2) 25 % TR TeowN TB) F@eF WROLT M, TTON OIEFRAT OT

R 1 3onsh.

3) 2,08 donsd FeBT 0O S0WDFNFTY, TTWERLO IFOWRAPA.

4) ¥ 25,000 T s 3o7icdTY, wRT® 2021 0Q, ToRSRW TS,

5) D&, 1 Tomd =TT wos T 25,000.
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10. OFE, TOMODAB 2B, 208 TIPS 323

11.

40% =R @, T 400 T[,& u37° R

60% =% 0, 600 T8 & it

U TING, 10% F,356328 IHFFSQ, VOITURNG. WHAT WRONT AwTT T, :
90 33°NY Foe3edoH », T 360 T,8 37° 1

110 &35°n¥ Boededode* w, X 680 =8 &33° 7

DHBAT LTI 182 L3N

DOAN, WO, DOOIVR, R0 WIBI @o%é’:) ejadmd =RE.

YUV TT0 FOTCID w08 20000 3BT GUE Tve TG, F 30, Be0RT. 20T
wBHN 10000 (50%) 3N pzmEHod ST QBTN

QTSR 3,3 pued ()
ENLSIALY 40
ReSINTL 20
VBT WO (40% A1 0) 10
SBYT SUNWD (2R, A1 0) 5
WRTES FORY BT SeNsL (60% 2%)6) 5

23D, =%, 80

Spt 20
=003 W3 100

60%,70% =023 90% =oeT 23e30TeEMoN BROOBLT wels® SciR0A.

TR0 COVET WRTT 23S 60% 236308 TTN R TTNTOIT 0T QOITRNT,
5530 8083 5% 3RITIY 90% WesdmeioDd Soesd wdpasNoInZT.




